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我們的學校我們的學校我們的學校我們的學校                                          

 本校是嗇色園主辦的全日制津貼小學，位於荃灣梨木樹邨，創辦於一九七五年，

迄今已有三十五年歷史，一向秉承優良之辦學傳統，提供全面的普及教育。 

 

教育目標教育目標教育目標教育目標 

整體教育目標：「樂於學習、善於溝通、勇於承擔、敢於創新」。 

(一) 培養學生立己立人的精神。 

(二) 培養學校的閱讀氣氛及環境，從而提高學生對語文學習之興趣，增強與人溝

通及表達能力。 

(三) 鼓勵學生建立正確而積極之人生觀及公民意識。 

(四) 透過生活教育，發掘學生的潛能，培養良好的生活習慣和健康體格。 

(五) 提供有益身心之活動以抗衡不良風氣及玩意，培養優質的閒暇生活。 

(六) 教師以身作則，因材施教，建立良好的師生關係。 

(七) 推廣學校與家長的聯繫，以收共同管教之效。 

(八) 協助新入學學生適應學校生活。 

(九) 引導學生認識中國文化，培養學生的民族意識。 

(十) 以儒、釋、道三教信念，推行道德教育。 

 

學校設施學校設施學校設施學校設施 

 本校樓高七層，設有標準課室二十四間。 

六樓 禮堂、加强輔導教學室、舞蹈室 

五樓 課室、儲物室、輔導教學室 

四樓 課室、電腦室、電腦輔助教學室、多媒體學習室、語言教學室 

三樓 課室、學生活動中心、常識室 

二樓 課室、英語活動室、教具室、遠程教室／校園電視台、輔導員室、會見室、

中央圖書館 

一樓 校務處、伺服器室、音樂室、視聽室、校長室、教員室、教職員休息室、會

議室 

地下 操場、食物部、有蓋操場 
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全校教室均已安裝空調、屏幕、電視機、擴音器、中央廣播系統及視像系統、已接

駁互聯網及內聯網的教學用電腦、所有教室亦已安裝投影機，學生可安坐課室中收

聽及收看學校播放的節目。 

 

學校管理學校管理學校管理學校管理 

 為配合教育局的政策，本校率先於二零零五年八月三十日成立法團校董會，校董

人數增加至十六人，使校本管理更有效率地推行。法團校董會成員除由本校主辦機

構委任之外，還包括校長、教師代表、家長代表、校友代表及獨立人士。  

 

法團校董會架構法團校董會架構法團校董會架構法團校董會架構 

年度 辦學團體 校長 家長 教師 獨立人士 校友 

07/08 8(50%) 1(6%) 2(12.7%) 2(12.7%) 2(12.7%) 1(6%) 

08/09 8(50%) 1(6%) 2(12.7%) 2(12.7%) 2(12.7%) 1(6%) 

09/10 8(50%) 1(6%) 2(12.7%) 2(12.7%) 2(12.7%) 1(6%) 

 

2010/2011 年度法團校董會成員年度法團校董會成員年度法團校董會成員年度法團校董會成員 

校董會主席  ： 馬澤華先生 

辦學團體校董  ： 黃錦財先生 余君慶先生 

林先開先生 黃植煒先生 

黃耀恒先生 黎澤森先生 

蕭紫君女士（助理學務秘書） 

獨立校董     ： 李偉基先生 程競達先生 

校長校董     ： 何觀球先生 

教師校董     ： 宋凱琪女士 盧永培先生（替代校董） 

家長校董     ： 張健生先生  陳翠雲女士（替代校董） 

校友校董     ︰ 黃家華先生 

顧  問     ： 施自立先生 
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學校實際上課日數學校實際上課日數學校實際上課日數學校實際上課日數 
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一至三年級學生的閱讀習慣一至三年級學生的閱讀習慣一至三年級學生的閱讀習慣一至三年級學生的閱讀習慣 

24.71

49.41

18.43

6.67

0.78

0

10

20

30

40

50

60

每星期一次 每兩星期一次 每月一次 每月少於一次 從不會

百分比(%)

 
我們的學生我們的學生我們的學生我們的學生                                           
 
班級組織班級組織班級組織班級組織 

級別 一年級 二年級 三年級 四年級 五年級 六年級  
班數 4 4 3 4 2 3 19+2* 

男生人數 37 49 55 71 31 46 289 
女生人數 37 31 40 58 33 53 252 
學生總數 74 80 95 129 64 99 541 

*另加 2 班加强輔導學計劃班 
 
學生出席率學生出席率學生出席率學生出席率 
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我們的教師我們的教師我們的教師我們的教師                                         
 
教師學歷教師學歷教師學歷教師學歷 
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教師教學經驗教師教學經驗教師教學經驗教師教學經驗 
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主要關注事項報告主要關注事項報告主要關注事項報告主要關注事項報告                                    
 

關注事項一︰學與教學與教學與教學與教────────提昇學生的學習動機及興趣 

成就 

本年度之其中的一個關注事項是提昇學生的學習動機及興趣方面，本年度所取得的

成就有以下方面： 

� 第一是優化課堂教學，從共同備課而言：從教師問卷得知，絕大部份老師認同

共同備課的理念，且從中有所得益。同時，絕大部份組別的備課用大部份時間

討論學生學習表現及檢討教學策略以回饋教學，少討論教學上的行政安排。至

於在同儕觀課方面，從觀課及交回教案得知全體老師皆用心設計課堂、認真施

教、積極參與觀、評課，從同儕觀課及考績觀課(校長、副校長及各科科主任

的意見)所見，整體課堂教學質素有所提升。數據顯示，絕大部份老師認同同

儕觀課的理念，且從中有所得益。本年度英、數邀請了專家到校觀、評課，英

文科方面得到教育局校本支援服務組的高級課程發展主任作專業顧問，參與同

儕觀、評課，而數學科方面則邀得內地專家到校指導，教師們獲益良多。希望

下年度也能邀請專家參與，促進專業交流與成長。至於在教學經驗分享方面，

中、英、數各組別分享內容豐富，反思亦具深度，使大部份教師皆有得着。 

 

� 第二在小一推行小班教學方面。67%老師贊成沿用合作學習的教學模式。而 71%

老師贊成沿用常規模式。至於小一家長方面則有 96%支持推行小班教學。因此

在下學年我們會繼續在小班教學推行時續沿用合作學習模式。 

 

� 第三在家長培訓及家長聯繫方面，我們先後推出了各種不同的家長講座，從問

卷得知大部份家長瞭解提升子女學習動機的方法。而同時透過「讀寫困難」家

長工作坊及親子活動，讓家長明白子女的學習的困難，並掌握協助子女學習的

方法。大部份家長都同意工作坊增加他們對讀寫障礙的認識，和協助子女學習

均有所幫助。有關機構除提供家長工作坊外，還舉辦了親子嘉生華活動，讓家

長與子女能有機會一起到校外參與活動，一同解決困難，達到目標。至於家長

義工服務方面，有 9位固定的成員，當中包括家教會委員。成員間建立友誼，

互相支持。同時也經常為學校服務，如整理回收的校服及書本，並協助有需要

的家長。 

 

� 家長聯繫方面：本年度在上、下學期皆會各進行一次級家長日，讓家長更加了

解子女在學校的情況及認識學校，對學校產生歸屬感。提供多些適切性課程給

家長，讓更多家長能協助子女學習。上學期低年級和高年級的級家長日的主題

皆是透過本校英語活動和環境如何提升學生學習興趣及教授家長如何協助子女

提升學習興趣。同時由學生致送家長之邀請卡，家長出席率大大提高。從低年

級及高年級家長日的家長問卷調查所得，家長滿意家長日之主題，有助他們明

白及知道如何協助子女學習英語及提升他們的學習興趣。大部份家長贊同講

者、老師所提供的意見有用處；家長認為時間、場地安排恰當。P1-3 家長出席

率是 86%；而 P4-6 家長出席率 66%。 



10 
 

P1-3 下學期的級家長日有 155 名家長報名，105 名家長出席，68%已報名之家

長出席，大部份家長同意是次活動能達致他們的期望及需要，大部份家長認為

級家長能助他們與孩子溝通。是次活動對於教導孩子有幫助；P4-6 下學期的級

家長日有 113 名家長報名出席，60 名家長出席，53%已報名之家長出席，大部

份家長贊同講者、老師所提供的意見有用處；小一老師透過「十全十美量表」

與家長傾談學生在家與在校之表現，有助家校合作。 

 

� 第四在提升學生自信心方面，本年度推行了優越表現獎勵計劃。藉此計劃，鼓

勵學生多參與課外學術比賽，透過校外學術及其他種類的比賽，從而建立兒童

的自信心，亦能提升他們的學習動機及興趣，從而培養學生的自學能力及態

度。學生參與校外非體藝比賽者：蓋印章以作紀錄。 

100%學生及教師表示優越表現獎勵計劃能鼓勵學生參與課外學術比賽，100%學

生及教師表示課外活動組應繼續推行此計劃。透過此計劃能鼓勵投入更多課外

學術比賽及體藝比賽，讓學生發揮個人所長。 

 

� 第五在學生活動方面：誇啦啦小舞台透過不同表演模式，鼓勵學生發揮潛能。

觀眾學生表演興奮，表演者亦十分落力，效果理想。「大哥哥、大姐姐」服務

計劃成就：62 位 P.4-P.6 學生擔任大哥哥大姐姐，第一階段的服務對 P.1 學生

適應小學新生活很有幫助。大哥哥大姐姐在他們踏入校門即有人招待他們，教

他們排隊和上課室，絕對能減低他們徬徨無助感。他們得到關懷和照顧，亦令

家長們安心。大哥哥大姐姐藉著服務小朋友，懂得關心愛護別人，從而建立校

園的關顧文化。透過服務，大哥哥大姐姐的自尊感得以提升。當中有 10 多位

經常到 P.1 課室當值，與 P.1 同學保持良好關係，如送贈糖果等，達致和諧校

園的氣氛。專題研習主題緊扣健康生活由我創，各年級因應常識科的範疇而設

計。 

「專題研習」專題研習的內容與技巧同時教授。各級皆安排了配合主題之講座

讓學生參與。P1 學生參觀科學館，科任老師要學生帶備的食品與同學商討，看

看有關食品是否健康。進行過程順利，學生有試食活動，他們都能分辨食物是

否健康。P2 主題是郊遊樂，學生設計健康午餐，並要帶備健康午餐郊遊。學生

到獅子會自然教育中心參觀不同的展館：魚館、農作物館、貝殼館及昆蟲館等。

活動有意義，學生投入其中。但指引工作紙較多畫圖部份，可改為拍照或選擇

題。P3 部分同學自備相機拍攝與專題報告內容有關的照片(本區衛生情況)，但

由於 3C 由實習老師上裸。原本科任需較多時間跟進。P4 參觀尖沙咀健康與衛

生‧疾病展覽館，展覽館資料豐富，讓學生獲益良多。學生搜集多為二手資料。

較少機會搜集一手資料，但學生反映透過本次專題研習活動，增加了學習的成

功感。P5 學生能設計問題訪問其他同學，搜集第一手資料。但只是少部份學生

到 3D 教室進行參觀，但若能安排全部學生出席，並由科任帶領，效果更理想。

P6 學生到可觀自然教育中心進行參觀活動，其間學生自行運用器具、儀器進行

實驗，例如：測試水中的含氧量等。教育中心的導師講解清晰，學生主動投入

活動，甚感興趣。 

整體而言，本年度的專題研習活動安排妥善，當中的學習元素與生活息息相

關，學生透過實地考察、訪問街坊、進行實驗等不同途徑，取得與專題報告有
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關的實用資料。大部分學生表現理想。高年級學生透過實地考察，懂得蒐集一

手資料。有部份學生用電腦製作專題研習報告。 

老師展示舊有的專題研習成果予學生作參考，亦有安排學生在電腦室和常識室

瀏覽網頁蒐集資料。一至六年級平均能利用主題網整理概念，部份學生能掌握

探究技巧來學習的專題研習。 

  

反思 

在提昇學生的學習動機及興趣方面，檢視後有以下建議： 

 

� 第一關於共同備課方面:仍有少數組別的備課以討論教學上的行政安排為主，

有待改善。也有老師發現某些組別不認真對待共同備課，有數次均在教員休息

室略談行政安排了事，而有些組別並非集中討論教學策略，甚至偏離話題。而

校長會在大會上提醒老師注意共同備課的態度。在教學經驗分享方面：有些組

別的分享重點太多，未能聚焦；時間控制也不太理想。教師參與討論方面尚有

提升的空間。至於在同儕觀課方面： 

 

觀課總評 

1. 學習目標：大部份課堂目標明確，但仍有些課堂設計未能按照知識、技能及態

度三方面設計學習目標，有待改進。 

2. 有效提問及回饋：教師對提問技巧的掌握差異頗大，當中包括：提問的層次、

教師提問時的信心和態度，以至回饋的質素。 

3. 學生參與：所有課堂當中，學生積極參與，教師較要留意的是學生學習習慣的

建立，包括：課堂上的專注力、學懂聽課以及各項課堂常規。 

4. 小組活動：大部份設計上佳，惟部份設計尚需留意活動的效度，必須針對知識、

技能及態度等學習目標來設計。提升學生學習興趣是必需的，但更重要的是讓

學生在活動之中學習。緊記：快樂的課堂不一定是有效的課堂。 

5. 促進學習的評估與回饋：大部份教師在提問及活動進行期間皆有給予學生協助

及回饋，並加以讚賞，也能根據課堂實際情況在教學上作出適切的調節。 

6. 某些組別因某些原因未有按照同儕觀課的設計進行優化課堂，以致有教師認為

從中沒有得益。 

  

� 第二方面在家長培訓及家長聯繫方面：家長參加人數未如理想，下年度需積極

推廣，讓更多讀寫障礙的學生得到家長的支援，而其他家長培訓方面，參加人

數也未如理想，來年還需大力推動。至於提升學生自信心方面：本年度參加校

外學術及其他種類的比賽學生人數比較少，故獲得積點的學生相對亦較少，建

議來此計劃延伸至跟進事項，並推廣至校內比賽，以提升學生參加學術活動的

動機及興趣，亦藉此提高學生的自信。 

 

 

 

� 第三在學生活動方面，由於大哥哥大姐姐本身的能力問題，在協助小一學生學
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習方面，缺乏技巧和耐性，秩序亦不理想。考慮來年借助家長義工協助管理大

哥哥大姐的秩序。 

在「專題研習」方面：各級大部份家長沒有給予協助及支援。P1 至 P3 的老師

反映需利用較多的時間指導及跟進學生的專題研習；有時亦需要為一些小組協

調分配工作，因他們不懂分工。 

 

� 部分學生整理資料的技巧有待改進。部分學生能清晰匯報，技巧有了改善。科
任老師表示頗滿意。少部分學生欠主動，故老師需多進行觀察及細看該組分工
情況，從而作出支援。 

 

 

關注事項二︰學與教學與教學與教學與教────────提高學生英文科語文能力及強化教師課堂教學效能 
Achievements and reflection 
Daily On-line Reading 
1. English teachers encouraged students to do on-line reading at school or at home. It was expected 

80% of students would participate. 
� Only 46.8% students had done the on-line reading. The percentage was much lower than 

expected. Although teachers had encouraged the students to do the on-line reading at home or at 
school, it was still difficult to meet the success criteria because the students didn’t have much 
time to do the on-line reading at recess time. It was also observed that some students just crowded 
together to do the reading when their classmate logged in the website, after reading together, they 
would not log in to do the reading again. But the result was counted according to the counting of 
the website, it was difficult to tell how many students had really done the reading. Another reason 
was not all students had on-line service at home. In view of the results can be affected by so many 
factors, next year we will focus on how to provide chances for students – especially those who are 
not able to do on-line reading at home, to do the reading at school, instead of setting a percentage 
of success criteria. 

 
2. PD workshops provided by the NET 
� One of the workshops focused on the development of the English teachers existing skills including 

a refresher course on the IPA, applied IPA knowledge in current teaching, common errors and 
mispronunciations and the other was a sharing of good practices and games. All teachers reflected 
that the workshops could benefit their teaching.  
 

3.  English Corner activities 
� The NET arranged different activities for different key stages at recess time. A timetable of the 

activities was displayed outside the English Corner. Student helpers were trained to help with the 
activities. All students were free to take part in the activities. Though it was expected to have a 
gradual increase of participants, it turned out to be impossible because the capacity of the room 
was only about 30.It was reported by the NET that watching DVD was the most welcome activity. 
Children could get chops and redeem prizes for going to the English Corner. They had to save up 
to 25 chops to get a prize. Some students were able to get more than one prize. As this activity has 
been carried out for a few years, it will be carried out as a routine activity. But since there is a 
limitation for the number of students, the number of participants was very similar every year, so 
no more evaluation will be done, unless the particpants drop significantly. 
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4.  Pen-Pal Club 
� P.4-6 students were free to join the club. Each club member has to write at least 2 letters to their 

pen-pals throughout the school year. The NET set guidelines for the students to write the letters. 
    182 students excahanged letters with 4 schools from England. They also exchange gifts with their 

pen-pals. They have exchanged at least letters with their pen-pals, one in each term. Since the 
number of students is reducing every year, we can foresee that the number of club members will 
drop very soon. From next year onward, the assessment criteria will be adjusted to tie in with the 
real situation. 

 
5.  Co-planning  
� At least 12 co-planning sessions were done in each term. In which teachers shared their ideas, 

planned the steps of teaching and activities. They also evaluated the plans after teaching. 
A total of at least 24 co-planning sessions for each class level had been done. The co-planning 
sessions has been promoted for a few years and gradually the planning was shifting from planning 
what to teach in a week to discussing how to teach a specific topic or difficult areas. Next year will 
continue to move in this direction. 

 

6. Theme boards: 
� Displays of different themes were displayed, worksheets with questions relating to the theme 

boards were prepared for the students to provide them with chances to do reading with meaning. It 
was expected that at least 70% of students were able to complete and hand in the worksheets. 
Under the encouragement of the teachers, all students had completed the worksheets. Though only 
300 students were able to get prizes, yet it showed that the students were interested in this activity. 
The activity will still be kept next year, but a higher passing percentage will be expected. 

  
7. Speaking activity ‘Yes, I can!’ 
� It was expected that 100% students would take part at least once. Unfortunately, some of the 

teachers had lost their record sheets in the first term and used a new one in the second term, so the 
data for how many students had done the activity was not very accurate. However, this activity is 
considered as a successful one because about 3000 prizes were given out throughout the year. 
Some teachers reflected that some students were getting bored with the prizes they got because 
they were getting things of the same kind. In order to engage the students’ interest in the acitivity, 
it may need to plan for another award scheme. 
 

8. International Project 
� All the P4-6 classes took part in doing the projects. Before doing the projects, English teachers 

would decide with the students what topics they would do. Students would complete the projects 
under the supervision of their teachers. The projects would be sent out to our overseas partner 
schools. At the same time, our partner schools would also send us projects done by their students. 
P.1-3 classes are also welcome to take part. All participted classes had completed the projects and 
sent out to the partner schools in England. We had also received project works from them. The 
project works recieved were put up on the display board to share with the whole school. 

 
9.  ‘I can read’ Programme 
� All students would be assessed to find out their reading levels before starting the programme. 

Story books suitable for the reading levels of the students would be purchased. Another 
assessment would be taken before summer holidays started. Students had to fill in the reading 
record booklet and ask their parents to sign in. They could read to themselves or their parents; they 
could also read together with their parents or asked their parents to read to them. 
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� The programme started much later than planned as there was problem with the shipment of the 
books. Despite of the delay of the programme, it is considered as a successful one, because the 
assessment done in late June showed that the students were having much improvement in reading 
and some of them were having an upgrading of more than 10 levels. The students were assessed 
again in June as planned. A timetable was prepared for the assessment. Unfortunately, we were not 
able to complete the assessment as scheduled because there were many activities being arranged 
for the students. As a result, we couldn’t place the order for new books. Next year, the assessment 
will be arranged in an earlier time to make sure it can be finished before the school year ends. 
 

10. Extra Activities: 
� Readathon 
    It was a partnership-based reading activity. A group of 25 Ho Fung College students, IMC 

members, ATs from the NET Section, the principal, vice-principal and all English teachers were 
invited to the activity as reading partners. Parents of the participating readers were also invited to 
observe. 35 readers came from P.2 and 3. They had to read as many books to the reading partners 
as possible. The target was to read 150 books within one hour. After reading each book, the 
reading partners had to ask some questions relating to the story books. English was the language 
for all interaction. It was a very successful activity as all participants enjoyed it. The readers read 
more than 400 books within that hour. Miss Ng, the Ho Fung teacher who brought the S3 students, 
later expressed positive comments as well as her gratitude and interest in repeating this activity 
next year. 
The parents also expressed positive comments as they were surprised by their children reading 
skills and learned how to read with their children at home. The readers were more confident with 
themselves as they were able to achieve a much better result than expected. As this activity can 
promote reading culture, it will be carried on next year as a planned activity. 

 

11 . Singing Contest 
� There were 2 contests, one for the lower primary in which the students will sing in groups or 

whole class; the other was for the upper primary students. They sang in groups, whole class or 
solo. The IMC members were invited as judges. There was much fun in the two contests. The 
students, judges and teachers all enjoyed the performance of the participants. It was a success not 
merely because of the fun it brought, the biggest success was the benefit it made – most of the 
upper level primary students chose and practise the songs on their own, it meant so much for their 
growth in their language learning. As this activity can bring fun and benefit to our students, we 
will put this in the year plan next year. 
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學生表現學生表現學生表現學生表現                                            
 
學生參與校際項目和制服團隊的情況學生參與校際項目和制服團隊的情況學生參與校際項目和制服團隊的情況學生參與校際項目和制服團隊的情況(全校學生全校學生全校學生全校學生 541 人人人人) 
學生參與率 

8.10%

7.00%

16.39%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

18.00%

校際項目

 
 
 

10.67%

5.50%
6.36%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

制服團體

 
 
 

9.4% 
9.2% 
9.0% 
8.8% 
8.6% 
8.4% 
8.2% 
8.0% 
7.8% 
7.6% 
7.4% 
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學校未來發展計劃的關注事項學校未來發展計劃的關注事項學校未來發展計劃的關注事項學校未來發展計劃的關注事項                           
    

1.1.1.1. 學 與 教學 與 教學 與 教學 與 教 ────────提昇學生的學習動機及興趣 

2.2.2.2. 學 與 教學 與 教學 與 教學 與 教 ────────提高學生英文科語文能力及強化教師課堂教學效能 

 

有 關 上 述 兩 個 關 注 事 項 的 詳 細 資 料，可 參 閱 本 校 10/11 至 12/13 年 度 的 學

校 發 展 計 劃 書 及 10/11 年 度 周 年 校 務 計 劃 書 。 


